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Project Phases / Scope of Work 

Next Steps 
Á Site Analysis 
Á Public Input & Participation 
Á Conceptual Design 
Á Master Plan & Facilities Plan 

 

Timeline 
Á Spring / Summer 
Á Project Duration 
Á Summer 
Á Fall / Winter 
 

December  April August 

WE ARE HERE! 
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Schedule 
Scope of Work 
Á Site walk with Park Superintendent and DPW 

Director, et al 
Á Formal Stakeholder Meetings Part 1 
Á Historic Building Audits (architecture / 

structural / MEP) 
Á Infrastructure Inspections 
Á Formal Stakeholder Meetings Part 2 
ÁWeekend Design Workshop 
Á Park Observation Day (Public Forum & Four 

Tree Island) 
Á Community Information & Listening Session 
Á Park Presence Day (PPAF Meet the Cast) 
Á PPAF Movie Night  
Á BRC W&S Update 
Á BRC W&S Presentation of Site Analysis 
Á BRC W&S Update 
Á CONCEPTUAL DESIGN PHASE 
Á Conceptual Design Development and Review 

 

Dates 
Á April 13th  
Á April 18th  
Á May 27th 

 
Á June 2nd  
Á June 8th  
Á June 12th  
Á June 14th  

 
Á June 22nd  
Á June 25th  
Á June 27th  
Á June 29th  
Á July 13th (?) 
Á July 27th  
Á Summer 
Á August  
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AREA 1: Four Tree Island 
existing conditions  
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AREA 1 - ²I!¢ ²9Ω±9 I9!w5 

Á Improve the entrance to be more obvious and a welcoming gateway with 
better signage.  

Á Consider beach access or viewing for tide pooling.  
Á Boardwalks in key locations to get closer to the water in an accessible way. 
Á More seating along the walkways and at the sculpture. 
Á Improve pedestrian walkways across the entire island. 
Á Add stuff to look at and do along the walkway from gate to picnic area. Maybe 

interpretive moments that tell the story of the place.     
Á It would be really cool if there were actually Four Trees here, or at least four 

"focal" trees.  Once upon a time, this was the case.  
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existing conditions 
Á AREA 2: Formal Entry / North Parking Lot / Public 

Forum / North and South Docks 

2 


