
PORTSMOUTH COMMUNITY
POLICING FACILITY

Monday, May 20 at 6 pm

City Council Chambers and via Zoom



Goals
The Working Group is seeking affirmation that

• The budget we’re designing to is the budget in the CIP

• Our current site selection is acceptable, including 

• How it blends with existing buildings, and sightline impacts 

• Changes to the driveway and pedestrian access

More information and materials can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


Agenda
• Summary of efforts to date

• Review of Space Needs Assessment 

• 3-D massing, adjacency diagrams, and site plans

• Funding and budget review

• Next steps – Council guidance

More information and materials can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


More information and materials from public meetings can be found at: portsnh.co/policingfacility

• Reviewed and ranked City-owned sites narrowing down to 
seven

• Of that seven, five were found to be suitable, including 
renovation of the existing Police facility

• Initial opinions of cost were significantly higher than CIP budget

• A hybrid idea emerged to renovate portions of the current 
facility and to build new addition on the municipal campus

Site selection

https://portsnh.co/policingfacility


More information and materials from public meetings can be found at: portsnh.co/policingfacility

• Reviewed and updated 2014 SNA

• Consultants and staff refined over several iterations

• Design space to be flexible to meet current and future needs

• Detailed SNA drafts available on the project site

Space needs assessment (SNA)

https://portsnh.co/policingfacility
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Funding
The Capital Improvement Plan (CIP) identifies the following 
funding for this project

More details are available on page 72 of the FY 25-30 CIP at https://portsnh.co/cip 

Authorized in FY22 – Preliminary design work $1.4M

Pending Authorization – Final design and construction $2.8M

Pending Authorization – Construction $38.0M 

Total Project Cost $42.2M 

https://portsnh.co/cip


OPINION OF COST (draft)

A more detailed budget summary can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


Next steps - Project timeline

• City Council votes to affirm site selection and budget

• Once Council affirms site and budget:

• Start design/develop construction documents – 12 months

• Select construction procurement method – 3 months

• Construction – 24 to 30 months

More information and materials can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


Questions?
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