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North Cemeter
Resource Name: y

. Maplewood Avenue, Portsmouth, NH
Resource Location:

Grant Request (not to exceed $20,000): $20,000

Give a brief history of the resource, including specific details of its significance.

North Cemetery in Portsmouth, NH saw its first burial in 1751, although it was not acquired by the city until 1753;
it became an acknowledged burial ground in 1801. Today it is the resting place of over 4500 people, many of
whom were instrumental not only in the history of Portsmouth and New Hampshire, but of the United States as
well. William Whipple, signer of the Declaration of Independence is interred in North Cemetery, as is Prince
Whipple, his slave whom he finally manumitted in 1784. Prince Whipple is among the authors of the Freedom
Petition sent to the state legislature in 1779, asking that "the name of slave may no longer be heard." (text is in the
public domain). Governor John Langdon, merchant, justice and signer of the Constitution, as well as family
members are buried there. It is populated with members of Congress; medical pioneers; and military personnel,
including those who served aboard The Ranger, ship of John Paul Jones. It was and is a non-denominational
cemetery. Early Jewish and Roman Catholic members of the community are interred in North Cemetery, when
often they were not welcome elsewhere. While in today's Portsmouth the African American Burial Ground has the
attention it deserves, it should be noted that land was assigned for burial of African Americans in North Cemetery.
These patrticular sites are either degraded or unidentified, lending another aspect to their significance and our work.

Over the years the area surrounding the cemetery has changed, as any area would. An urban renewal project in
the 1970's severely altered the physical and cultural environment, making the preservation of the cemetery even
more significant in terms of the history of the community, state, and nation. As we begin the 400th anniversary of
the founding of the city, the Portsmouth Cemetery Committee wants to celebrate that history and share it with the
citizens and visitors who seek to learn more about our historically noteworthy area.
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5. What specifically will be accomplished with the grant funds? How were these needs identified?

The Portsmouth Cemetery Committee is hoping to restore and repair the gravestones and vaults on its grounds, but
investing enormous time, effort, and money makes no sense unless the wall that is meant to protect it from the
effects of the Mill Pond and the ravages of time is addressed first. Over the years there have been assorted
committees that have investigated and reported to the city as to what needs to be done. In 2013, John Wastrom,
Masonry Consultant, produced an extensive assessment of the needs of all six city owned cemeteries, along with
priority and cost estimates. In 2015, Rockingham County produced a needs assessment report focused on climate
change issues; concerns in both reports reflect the intermarriage of decay and climate effects. The boulders that
support the cemetery fields have toppled over, causing sinking of nearby tombs and vaults. No masonry is left to
support those boulders which must be secured and reinforced for further work on the remainder of the wall and the
cemetery at large to be successful.

Representatives of the City of Portsmouth Department of Public Works have met on site with Cemetery Committee
members and a prospective contractor to review the proposed work and support this effort.

6. If the proposed project involves ground disturbance, how will archaeological concerns be addressed?

Much of the wall in question abuts the North Mill Pond and is affected by tides and attendant ecological concerns.
Phase 1 of the work does not require any ground disturbance (see pictures). Phase 2 would involve ground
disturbance and the City will need to consult with the State's archaeologist to determine risks and appropriate steps
such as having archaeological review and oversight.
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7. Has the project been considered at a town meeting or by the City Council? If so, what was the outcome?
Have local elected municipal officials discussed or endorsed the project?

Over the years the City Council has appointed committees to study the cemetery issues, but those committees had
limited funding and an inability to sustain interest. The current City Council is of a different mind set and understands
not only the gravity of our cemetery conditions but also the financial requirements to launch any efforts. In the last year,
the City Council has created by ordinance a permanent Cemetery Committee to provide long term stability. The
Department of Public Works has been working with the Cemetery Committee, providing guidance and some materials
when needed. The Deputy City Manager attends all meetings and reports back to the City Manager, Mayor, and City
Council. All have been enthusiastic about our goals and the processes we plan to use to achieve them.

The costs associated with Phase 1 of the project are estimated at $29,000, exceeding the Moose Plate Grant
allowance, but the City has appropriated sufficent funds to cover the remaining $9,000 and will be in a position to
budget for additional funds in the next fiscal year for Phase 2.

8. How are the project proponents engaging the community in this project?

The Cemetery Committee has connected with the Portsmouth 400th Anniversary Committee to keep the public
informed of our goals and progress and to leverage promotional opportunities. The Cemetery Committee has its own
page on the city website which allows community access. It includes a donation button that directs funds to a historic
cemetery trust. The City's Public Information Officer is posting the Cemetery Committee's activities, and has generated
a GIF and a QR code which will be used on Cemetery Committee notices and documents, encouraging people to go to
the site and donate. Citizens who are not committee members have offered to help with various projects, while
committee members themselves do cemetery tours, reach out to community groups, and use social media to engage
and invite participation. On May 7th, the Cemetery Committee began an initial cleaning of headstones in the cemetery,
where not only committee members but community members turned out to help. The Cemetery Committee will need to
raise funds consistently and keep visibility high, but the community is very aware of its work and already supportive.
The fact that this committee now exists by ordinance gives the Cemetery Committee the flexibility to engage in long
range projects to encourage continued interest.
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9. Briefly explain the applicant’s capacity to implement the project, such as availability of volunteers or

staff or previous experience with projects of a scale similar to this one. Explain any previous experience
with grant management.

The City of Portsmouth has a demonstrated ability to complete projects of a historical and cultural
significance and to manage grant funds, including Moose Plate Grant funds it has received
recently to support the archiving of records. The Department of Public Works and the Finance
Department are prepared to support this project and the associated grant administration. As
described previously, the Cemetery Committee is working to generate interest and additional

volunteers. Additional headstone cleaning projects have been scheduled through the summer as
signature events to bring attention to their efforts.

10. How will the public be allowed and encouraged to access and use this property?

North Cemetery is already on the registry of National Historic Places, attracting visitors who learn of it through travel
sites and city maps. It is juxtaposed to our downtown, a very visible location which is easily accessible. We seek to
broaden local knowledge of the cemetery and the historic district it is a part of, while upgrading it to meet the
expectations of our visitors. Good signage in the cemetery invites the public in and informs it of its significance in
local, state, and national history. The 400th Anniversary Committee has included North Cemetery on its list of 101
objects that influenced Portsmouth history and importantly, we are creating activities for a Cemetery Week next

summer that will bring people to the site. Our city has become a mecca for visitors. North Cemetery will be an
attraction these visitors will find instructive and meaningful.
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11. Project Tasks/Budget/Project Schedule

List Grant Related Objectives Estimated Cost Anticipated Completion Date
wall repair $11,000 autumn 2023
permitting $14,000 spring, 2023
extras: state and local fees $4000 autumn 2023

and statement of public notice

Additional Tasks Estimated Cost Anticipated Completion Date
(Not covered by grant, if any)

_ 29,000
Total Project Cost: S

20,000
Grant Request (not to exceed $20,000): $

If the total project cost is greater than $20,000; please explain the additional sources of funding available to
the applicant to complete the project:

The City of Portsmouth has sufficient funds appropriated to cover the remaining $9,000 needed for Phase 1 and can
budget for Phase 2.

The project schedule assumes a start date no earlier than October 1 the year you apply. This date may change based

on the availability of funds and/or receipt of Governor and Executive Council approval. Grantees have two (2) years to
complete the project.
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